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Background and context 

ÅDorset 

ÅStructure of inpatient services at Poole Hospital 

ÅFinancial context 

ÅInnovation pre 2010 



Dorset 

ÅNHS Dorset Clinical Commissioning 
Group 

Å100 member practices across the 
county of Dorset 

Å3 Acute hospitals 

ÅRegistered population of around 
766,000 

ÅThird largest CCG in England in terms 
of population 

ÅCommissioning budget of £947M 

ÅSecond largest in financial terms. 
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Poole Hospital 

 
Åsaw 66,118 patients in our emergency department 

Ådelivered 4,599 babies (including 134 home births) 

Åcared for 8,728 children under 18 admitted to our 
ŎƘƛƭŘǊŜƴΩǎ ǳƴƛǘ 

Åsaw 35,894 radiotherapy attendances 

Åsaw 75,830 new outpatients and 130,963 follow-up 
outpatients 

Åcared for 3,677 elective inpatients and 33,005 non-
elective inpatients 

Åcared for 30,090 day patients 

Åserved around 560,000 patient meals 

Åtook around 832,000 calls to our switchboard. 

 



Pre 2010 

ÅGIM / Geriatrics 

ÅTrust financial position 

ÅPoole Older Person Project (POPP) 

ÅPoole Intermediate Care Service (PICS) 
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The change 

ÅRapid Access and Consultant Evaluation (RACE) 

ÅNursing involvement 

ÅMultidisciplinary involvement 

ÅMultiagency involvement 
ÅStatutory bodies 

ÅVoluntary bodies  



Unit ethos 

ÅTriage of referrals 

ÅTriage of arrivals 

ÅAssessment v admission 

ÅComprehensive Geriatric 
Assessment 



Staff 

ÅBand 7 ς 1 WTE plus 1 WTE Acting 7 

ÅBand 6 ς 6.5 WTE 

ÅBand 5 ς 16.2 WTE 

ÅBand 3 ς 5WTE 

ÅBand 2 ς 14.65 WTE (including PSW x 2) 

ÅWard Clerking ς 2.69WTE 



Band wte 

Band 7 OT Approx. 0.8 

Band 6 OT & PT 4.38 total (OT = 2.58/ PT = 1.8) 

Band 5 PT 1.5 

Band 3 Therapy Tech 1.56 



GP / Comm 
Matron / ICS / 
Paramedics 

Referral 

A+E assessment 

Ambulatory 
assessment 

Assess as inpt 

> 48 hrs 

< 48hrs 

A+E 



0800 WR 
starts 

0800 
Therapy 
review 

1130 MDT  

1400 
Discharge 

papers 
ready 

1600 
Home  



RACE principles 

ÅSilver Book 

ÅComprehensive Geriatric Assessment 

ÅMultidisciplinary working 

ÅMultiagency working. 

ÅVoluntary agency 

ÅRelationships with Intermediate Care 

 



Partnership working 



Outcomes 




