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Background and context

ADorset

AStructure of inpatient services at Poole Hospital
AFinancial context

Alnnovation pre 2010
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Dorset

ANHS Dorset Clinical Commissioning
Group

A100 member practices across the
county of Dorset

A3 Acute hospitals

ARegistered population of around
766,000

AThird largest CCG in England in term:
of population

A Commissioning budget of £947M

ASecond largest in financial terms. 2016
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Our ageing and diverse population

By 2023, the population of Dorset is expected to grow
by 6 per cent from 754,000 to over 800,000 with
much of the growth happening amongst the oldest.

We need our health service to care for our ageing
population and the conditions associated with it, such
as heart disease, stroke and diabetes.

We also need to reduce the gap between the health
of the poorest and richest. Within Weymouth and
Portland the life expectancy varies by over 11 years
between men living in the most deprived and more
prosperous areas.

Population growth 2013-2023

aged 70+

+30%

Source: ONS 2012-based Sub National Population Projection

overall

+6%
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Funding gap
£167 million

Total spend | Total budget
£1.21 billion = £1.05 billion

Dorset Clinical Commissioning
Group forecast financial position
2020/21 W
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Poole Hospital

A saw 66,118atients in our emergency department
A delivered4,599babies (including 134 home births)

A cared for 8,72&hildren under 18 admitted to our
OKAft RNBy Qa dzyAu

A saw 35,894adiotherapy attendances

A saw 75,830 new outpatients and 130,968llow-up
outpatients

A cared for 3,677 elective inpatients and 33,006n- .
elective inpatients S _ ‘ - R

A cared for 30,09@lay patients
A served around 560,00patient meals
A took around 832,00Qalls to our switchboard.
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Pre 2010

AGIM/ Geriatrics

ATrust financial position

APoole Older Person Project (POPP)
APoole Intermediate Care Service (PIC
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The change

ARapid Access and Consultant Evaluation (RACE)
ANursing involvement
AMultidisciplinary involvement

AMultiagency involvement
A Statutory bodies
AVoluntary bodies
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Unit ethos

ATriage of referrals
ATriage of arrivals
AAssessment v admission

AComprehensive Geriatric
Assessment
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Staff

ABand 7¢ 1 WTE plus 1 WTE Actifig
ABand 6c 6.5WTE

ABand 5 16.2WTE

ABand 3¢ SWTE

ABand 2¢ 14.65 WTE (including PSW)x 2
AWard Clerking, 2.69WTE
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Band wte

Band 7 OT Approx. 0.8
Band 6 OT & PT 4.38 total (OT = 2.58/ PT =1.8)
Band 5 PT 1.5

Band 3 Therapy Tech 1.56
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GP /Comm
Matron / ICS / A+E assessme
Paramedics

Ambulatory

Referral
assessment

Assess ampt
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RACE principles

ASilver Book

AComprehensive Geriatric Assessment
AMultidisciplinaryworking

AMultiagency working

AVoluntary agency

ARelationships with Intermediate Care
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Partnership working
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Outcomes
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Discharges by year

Patients discharged to usual residence
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